CANDLEWOOD LAKE AUTHORITY

Member ;\quici’]ird'irirs: Broufé‘ﬁ'r!}f * Danbury * New Fairfield * New E\ﬁ_ffonf * Sherman

PO BOX 37 + SHERMAN, CT 06784 + P (8G0) 354-6928 - F (860) 350-5611

Minutes of CLA Regular Meeting
November 10, 2021 - 7:30PM

Z00M
ARRIVED

ATTENDING: ABSENT: LATE/TIME:
P. Schaer Sherman 7:34pm
D. Cushnie Sherman
M. O’Connor Sherman
J. Main New Fairfield 7:37pm

B. Licht New Fairfield
J. Archer New Fairfield
M. Gaffey Brookfield
B. Lohan Brookfield
W. Meikle Brookfield
C. Robinson Danbury

E. Siergiej Danbury
D. Rosemark Danbury 7:32pm
S. Kluge New Milford
M. Toussaint New Milford 7:32pm
J. Wodarski New Milford

M. Howarth, Executive Director
N. Stalter, Director of Ecology & Environmental Science
J. Usher, Administrative Coordinator
N. Mellas, Chief, CLAMP
M. Gasperino, Operations Manager

Recorder: Jeannine Usher
Guests: 3

Chairman, Marianne Gaffey called the meeting to order at 7:30pm.

PUBLIC COMMENT
none

CONSENT AGENDA

Ms. Gaffey removed the Secretary’s Report from the Consent Agenda.

Bill Lohan made a motion to accept the consent agenda as presented, seconded by Steve Kluge with all voting in
favor.

Ms. Gaffey made a motion to amend the October 13, 2021, minutes as follows:
“Joan Archer made a motion to adjourn, seconded by Will Meikle...”, seconded by Mr. Kluge with all voting in
favor.

Ms. Gaffey made a motion to add the following item to the agenda under New Business #8:
Discussion on changing the 2022 board meeting times, seconded by Mark Toussaint with all voting in favor.



Ms. Gaffey made a motion to enter Executive Session just before the budget discussion, to address an employment
matter, seconded by Will Meikle with all voting in favor.

TREASURER’S REPORT (Bill Lohan)
My, Lohan made a motion to recommend that the board accept the Sandra E. Wellwood, LLC audit for the fiscal
year ending June 30, 2021, seconded by Martin O’ Connor with all voting in favor.

[Mr. Meikle made a motion to enter execulive session at 7:39pm, seconded by Ms. Gaffey with
all voting in favor. All delegates and the executive director were invited to executive session. All
others were placed in Zoom waiting room. The Executive session ended at 7:44pm.]

Myr. Meikle made a motion to approve for the affected personnel discussed in Executive Session, an increase of
85,000 effective January 1, 2022, seconded by Mr. Toussaint, with all voting in favor.

Mr. Meikle presented and discussed the budget on the preliminary 2022-2023 Budget. A motion to approve this
budget will take place at the December 8" meeting.

CLAMP (Chief Nick Meilas)
Nick Mellas was not present. Mark Howarth provided a brief update...patrol season is officially over. Nick Mellas
and Jeannine Usher are working on finalizing the stats.

PUBLIC SAFETY (Joe Wodarski)
No additional update beyond the Chief’s report.

EQUIPMENT & FACILTIES (Doug Cushnie) ‘
All the buoys except for one are out. All the boats are out and serviced except for the Ark. The Deer Island docks
are out, and the Sherman docks will be out soon.

Mr. Meikle made a motion to authorize Mark Howarth to place order for the 2" Silver Ship boat and necessary
change orders to arrive in Spring 2022, not to exceed $160,000 seconded by Ms. Gaffey...
Mr. Meikle withdraw the above motion.

Mr, Meikle made a motion to authorize change orders up to $160,000 with new silver ship vessel, seconded by Ms.
Archer with all voting in favor.

PUBLIC AWARENESS (Joan Archer)
Social media updates are in process regarding leaf removal, drawdown, and appeal in December.

WATERSHED MANAGEMENT (Steve Kluge and Neil Stalter)
First Light and CLA met regarding drawdown. Water Quality testing has finished. Water clarity was not as good as
last year

NEW BUSINESS
Ms. Gaffey made a motion for all 2022 CLA and Executive meetings to begin at 7:00pm instead of 7:30pm,
seconded by Mr. Toussaint with all voting in favor.

My. Lohan made a motion to adjourn, seconded by Mr. Kluge with all voting in favor.
The meeting adjourned at 8:20pwm.
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Respectfully submitted,

Yl O Uit / % b
Martin O’ Connor, Secretary |
Jeannine Usher, Administrative Coordinator

These minutes are not considered official until they have been approved at
the next regularly scheduled meeting of the Candlewood Lake Authority.
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13 CANDLEWOOD
JLAKE AUTHORITY

- Preserving and Protecting Candlewood Lake Since 1972 -

Chairman’s Report
NOVEMBER 10, 2021

This last month has been filled with budget meetings within committees and at the Finance and
Executive Committee level.

| have been impressed with the level of commitment made by each committee to create their
Operating Budget and Long-Term Capital Budget from the bottom up. Carefully reviewing the
mission of each committee, the best way to meet internal committee goals and how to balance
our work across the CLA as a whole while being fiscally conservative with our town funding is a
significant amount of work. | am proud of the time and effort put in across the board and the
budget that will be presented at this evening’s BOD.

We also had several meetings with First Light and other stakeholders to discuss the drawdown
for this year. Neil will be including more about that in his report.

We met with our auditor to review last year’s clean audit report. Bill Lohan will present that
information at the BOD meeting.

Marianne Gaffey
Chair, Candlewood Lake Authority



CANDLEWOOD LAKE AUTHORITY

Member Municipalities: Brookfield * Danbury * New Fairfield * New Milford * Sherman

PO BOX 37 + SHERMAN, CT 06784 + P (860) 354-6928 -+ F (860) 350-5611

November 10, 2021
Executive Director
Mark Howarth

Monthly Report

Budget

We have been spending significant time this past month working to create a new proposed
2022/2023 budget to submit to the towns. We continue to analyze our committee expenses
and have been working to put together a draft budget that most accurately reflects the needs
of the organization. We expect to continue to refine the budget for final submission to the
towns in December. Many thanks to the committee chairs and all our delegates and staff who
have contributed to this process.

Capital Plan

We have revisited the 10-year capital plan in conjunction with our annual budget preparation
process. With some new information and discussions to help improve the forecasting of our
needs, we have updated that plan to most accurately reflect our anticipated capital needs over
the 10-year period. Thank you again to all who have provided input and hours of work to create
this plan.

Audit Meeting
We met with our auditor, and she reviewed the annual audit with us answering the questions
we had in the process. She then submitted the final audit for our review and approval.

Silver Ships Boat Build

| met with Doug, Nick, Henry and Michael, to review proposed modifications we would like to
make for the second Silver Ships patrol boat. We have been very pleased with the functionality
and performance of our first boat which got extensive use this summer and received high marks
from our officers. After a full season of experience with that boat we have come up with a few
mostly minor modifications we would like to make for the second boat. Doug and | had a
follow up meeting with the manufacturer to discuss some of those modifications and look



forward to finalizing those adjustments to the second vessel so that we have a boat that best
fits the use and needs of our officers.

50t Anniversary
We have started to discuss the 50* anniversary of the CLA next year and we are working on a
commemorative logo and some ideas to celebrate the CLA turning 50 in 2022!

Drawdown Meeting

We attended a final meeting with FirstLight and the CT DEEP to discuss final plans for this year’s
drawdown. It was agreed upon that FirstLight would submit a request to the FERC to do an
intermediate drawdown this year, which would fall in between the shallow/deep drawdown
depths.

End of year Annual Report

in lieu of an annual appeal letter this December, we are instead looking to provide our
recipients with a more informative “annual report” which we hope will be well-received by all
who receive it.

NALMS 2021

For the second year in a row, the North American Lake Management Society’s annual
symposium is virtual, due to the pandemic. Each year we look forward to this multi-day
gathering of lake professionals to learn about new science and research, share best practices
and network with others from various lakes. Neil and | will be in attendance most of next week
and | look forward to reporting back on my experience.
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J. Neil Stalter

Director of Ecology and Environmental Education

Candlewood Lake Authority

Re: November Meeting: Monthly Report

Date: 11/10/2021

We have completed the 2021 Water Quality Monitoring for the year! This year is the first
where we have gotten 2 samples every month. Once I get the final set of results from the
lab analysis for the late October sample, I will begin work on the year-end report and
presentation.

o There are some minor technical difficulties with the probe. It seems as if a small
amount of condensation might be bypassing the O-rings and preventing the probe
from reading data after some usage. In the offseason, I will work to fix this along
with re-calibrating the probe for use next year.

The watershed
committee
finalized our
draft budget and
approved it
during October’s
committee
meeting. It has
been sent to the
finance and
executive
committees for
their approval.

We decided to
change the

timeline of the
science boat to




ensure that what we eventually decide to get fits our needs and accomplishes everything
we need it to. We are hoping to eventually visit some other lakes and tour their boats this
upcoming spring. In the meantime, I am reaching out to different lake organizations and
asking about what their research boats® capabilities are.

I am writing additional sections of the Lake Management Plan, including background
information, current status, community priorities, and a loose goal structure for 3-, 5-, and
10-year goals. These are draft sections that will naturally change and include more solid
metrics for goals once we are able to begin work on a nutrient budget. Work will

continue on the plan in the meantime though!

We met with DEEP and FirstLight to discuss the “intermediate™ drawdown, which was
unanimously approved, and was discussed by the CLA board at the September meeting.
FirstLight will submit an official FERC request to increase the depth of the drawdown
from a shallow to a “medium” depth (2-4ft deeper) for the 2021/2022 winter.

NALMS will be occurring this year once again from Nov. 15-19%. I plan on being “out of
office” these days so that I can focus on the conference and the presentations, but in
emergencies will likely be available via email on a limited basis.

We have the updated contract from DEEP for the funding from this year’s (2021} Lake
Steward Program! Mark and I are working on filling that out so that we can be
reimbursed for the costs from this past year.
o Iam also working on writing a final report on the success of the project with some
interesting metrics that we will also be submitting to DEEP.



